
USING THE RACI METHOD 

Before I show you some boards, I wanted to talk to you really quickly about the RACI model and how 
we use it here in Love To Launch®. So we use this now because we have a team of people and it's a really 
clear and easy way to assign project responsibilities. It allows us to define who is in charge of the project 
as a whole, who is responsible for the individual tasks as part of that project, and whether anyone needs 
to be consulted or informed throughout the project in various different capacities. It's just a really clear 
and easy way for us to track this and to assign various responsibilities. And if I take you quickly through 
this:  
 
RACI is broken down into obviously four parts: responsible, accountable, consulted, and informed. 
Responsible, as it sounds, is the person responsible for a particular task or piece of work. So it's that 
person, that team member who will actually be doing that piece of work and is responsible for delivering 
that individual task. The accountable person is the overall person accountable for the project or the 
mini-project. It's usually somebody like me, as the project manager, depending on the kind of project 
that it is that's being run. It could be possibly an ads campaign as part of a launch. The accountability for 
that piece of work there might sit with the digital marketer. So that person would be accountable for the 
ads campaign as a whole, but broken down under that you might have different people responsible for 
those ads tasks, but it would be that digital marketer that is accountable for that piece as a whole. 
Consulted people: We'd usually add those in to be consulted as part of a particular task. So for example, 
I might have a task assigned to me and as part of my work I need to consult Laura on content or ideas. 
So I would add her as the consulted person because I need to speak to her and consult her in the course 
of my work. I is for informed. This person needs to be informed, usually, that the task has been 
completed. It's either to keep them updated or perhaps because they are reliant on you completing your 
task to be able to do something of their own. So I'll show you how all of this works in practise shortly. 
For everyday sort of business tasks, as well as planning our launches, we use two different platforms. We 
use monday.com as our project management software. And we also use Process Street, which is more 
helpful for checklist type items. And I will go into more detail on each of those in the next videos.
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