
Experience Strategy 

Hello and welcome back. We are here to talk all things launch experience strategy. This is the real juicy 
stuff. It's the bit you've been waiting for right? Now, there is a tendency that if you've maybe skipped a 
few of the things that you want to dive right in and start doing all things launches. However, consistency 
plus patience equals results, right? And the single most important thing you need to do right now is be 
consistent. You hear me talk all the time about the need to plant the oak tree. So when it comes to 
audience building, when was the best time to do it? Beginning of the program. And so if you're behind, I 
don't like that phrase, but if you are behind and you're trying to skip ahead to the juicy stuff, what I want 
for you to do right now is to pause this video, go back and do the work, and then come back to it. 
Because if we start planting those seeds now, if we start the audience building, and we get that going, 
and we build that habit of consistency, when you then start working on your launch, you've already 
created the momentum. 'Cause here's the thing, no audience, no launch. So if you spend all your time 
right now working on creating an amazing experience but no one knows who you are, well, it's not going 
to work, is it? So I want to encourage you to do the right things at the right time. Behave like a launch 
pro. And if there's something you've missed out, go back and do it 'cause this module is not going 
anywhere. So my job is to help you craft an amazing experience. 

Now, if you've come into this programme having watched one of my bootcamps, you may be setting 
your expectations very high on what you need to create for yourself. I am going to help you create 
something amazing, but what I also need you to understand is that the launches that you watch, the big 
launches, also my launches, which have taken time to develop, we've done probably 10, 12 launches now. 
We've actually done five launches of the Let's Launch Together programme. So it's taken time to get to 
that point where it feels really refined and you go through the experience, you're like, wow. But my first 
launches weren't like that. And so I'm going to encourage you not to aim for perfection. What I want 
you to do is to focus on the key components. So in this module, I'm going to get you focused on 
creating the essentials, the things that you really need. So we're going to talk about launch goals. Then 
we're going to talk about what kind of content goes into your launch. Now, this module will bring up lots 
of doubts because you're going to go, well, I don't know if this works. I don't know if it's right. And truly, 
we feel like this every single time we launch as well. Like, have we got it right? Are we making the right 
change? The only way that you know is when you get to the end of the launch, you look at why people 
bought from you and then go, okay, well our buyers actually made the decision based off this workshop 
or that workshop. So as part of our debrief, we ask ourselves these kind of questions. 
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So always going into a launch, it will feel like this is your best guess right now. I want to encourage you 
that that's okay. It doesn't have to be perfect. You're not going to have all of the answers, but sitting 
here doubting yourself is not going to help you get this done. So the most important thing is create the 
foundational pieces. All the bells and whistles, we're going to talk about later on down the line. So you 
really have to trust that this process is laid out the way it's supposed to be to help keep you focused on 
the right things at the right time. So then, here are my top tips. One, keep it super simple. We do not 
need to add in loads of bells and whistles right now. We'll talk about some of them later on in the 
program, but they're not important. 

Number two, trust that process. Trust the way that it's laid out. Three is this is going to be a working 
version. So every time you launch, you're going to take the data, what you know worked, and then 
you're going to make changes next time round. So even if you're not 100% sure right now, you won't be. 
keep moving forwards anyway, work with your best guess, and then we're going to keep optimising over 
time. And the thing I really want you to focus on is not trying to be a version of me. I want you to be 
you, your voice, your values, your mission your personality, your very unique way of doing things, 
because there's this saying in the marketing world, unique selling point. There's actually no such thing as 
a unique selling point. The only thing that is unique about what you're selling is you. And so I want you 
to bring those elements of your personality into this. If you are like me and you are a bit of a geek and 
you tell terrible jokes, my jokes are actually really good, weave those in, have some fun with this because 
you're going to bring in the people who are aligned with you by showing up and being yourself. 

So don't be afraid, okay? I don't want you being a cookie-cutter version of me. I want you to show up 
and be you. So get brave about that. But this module is all about getting the nuts and bolts right. It is 
not about bells and whistles, trying to be, as I say, fancy schmancy. We can get fancy schmancy in later 
launches. This is where we get foundational. Now, if this is your second launch, now is your chance to 
actually go through the feedback that you got from your last launch, from your engagement contest, 
and make sure that the content that is in your launch is what it should be. So we do this review every 
single time we relaunch to make sure that we're creating content that actually made people buy. 

So if you're a second-time launcher, now is your opportunity. Go back through your engagement 
contest. Note down all the things that people said. This was a light bulb. This was a light bulb. Because if 
your light bulb content is not prominent enough, we need to do more of that. If you are creating 
content that doesn't actually give people light bulbs, we need to switch things up. And so this is all about 
the process of optimization and we do this every single time we relaunch our programme 'cause it's all 
new learnings. So let's recap. 

One, if you've got anything that you haven't done from what module one and two, stop right now. 
Go back through and do that training and do that work first 'cause this module's not going anywhere. 
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Two, don't try and be a cookie-cutter version of me. Embrace you, your values, your voice, your 
personality, the special way that you do things. Don't be afraid to be you. Three, keep it super simple. 
Let's stay focused on the most important things. All the bells and whistles will come later on down the 
line. Right now, we're focused on the main thing. Four, don't worry if your content doesn't feel like it's 
quite right. Just keep moving through, do the work and refine. And truly, you'll never know what landed 
until after your launch. So just go with your best guess for right now, do the work, and then you'll be 
able to refine this in the future. Ours has constantly evolved every single time that we've launched. So 
remember it is a working version, version 1.0. 

Finally, trust the process. You will feel like, when you're creating your launch experience and you're 
working through the mountain exercise, you will feel like there's gaps. That's okay. We'll fill in the gaps 
later on. We've got to stay focused on the big rocks, the most important things right now. So trust in 
the way the programme has been laid out for you. It's been laid out this way to keep you focused on the 
right things at the right time, all about helping you to be a launch pro. My friends, go and have some fun 
with this module. That's what it's all about. And I'll see you in the next lesson. I'm excited, so excited. 
See you soon.
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