
Audience Building Goals 

Welcome to our audience building module. This is the single most important module of the whole 
programme. And you might be thinking, "Well, Laura, "this isn't actually planning the launch, "this is 
building the audience," and this is exactly my point. I do not want you to wish away this time and want to 
skip ahead to your launch, because the work that you do here will define the success you have with your 
launch. Thing is, if you have things go wrong during your launch, if you mess up your script, if your slides 
break, even if your sales page is wonky, it really does not matter. All those pieces are so unimportant, 
because if at the end of the day what you've built is an audience of people who are hungry for what it is 
that you're going to be offering them, if you create an amazing experience, they're going to buy from 
you anyway. But it all starts here.  

Now, one of the things you're going to hear me talk about all the time is showing up like a launch pro. 
And showing up like a pro means that you're doing the right things at the right time, means you're going 
all in. It means you are staying focused, it means you're not letting problems stop you moving forward. 
and showing up like a pro will define your future launch success. And so when it comes to audience 
building, one of my favourite quotes is, when is the best time to plant an Oak tree? Well, the truth is it 
was 200 years ago. The second best time is right now. And if you're planning a launch, some people 
wanted to skip to that juicy stuff, skip to the sales page, skip to the planning their experience, but what 
we need to do is stay super focused right now on building the audience first, 'cause we get this piece 
right... If you do... Where's my, here. If you do this piece, consistency plus patience equals results, you 
will have an amazing launch.  

So we're not going to to skip the juicy bit, we're actually going to stay super focused on this, get this 
piece right, and then we're going to move into planning your launch in the next couple of weeks. So 
launch pro, you'll hear me talk about this all the time. It's about doing the right things at the right time. 
And the way that we do launches is we will start off with audience building, we're then going to move 
into content creation for your launch. We're then going to get people excited about your launch, and 
then host it, and then we're going to do a down-sell and debrief. But we have to start the audience 
building now. If we're already thinking about, what are you going to sell after your launch? If we're 
already thinking about the sale, we're not focused on the right things at the right time. And that's what 
being a launch pro really means. Now, the other thing I do not want you to get caught up on is if your 
audience building right now feels slow, because the truth is you will have people watching you for 
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months, and then you will put out your amazing launch experience, the thing you're so excited about, 
the event that you're screaming about from the rooftops. And people who've seen you, that have been 
watching you, maybe not even interacting, but they're there and they're watching will sign up because 
you've given them a reason to.  

Now, of course, we want to get people onto your list as soon as we can. But definitely when you're in the 
early stages of business, you feel like no one is watching you. You feel like sometimes you put out posts 
and it's crickets, but there is someone out there right now who is watching your content, watching your 
social media. The things that you say land for them. Now, just because they're not interacting, doesn't 
mean that they don't love your stuff. It's just you've not given them a reason to take that next step. And 
so don't get caught up on that. Do not get caught up on vanity metrics. I don't care about how many 
likes you got your Facebook page, Hoe many follows you've got on Instagram. It makes no difference, 
because if at the end of the day, you've got an audience of people who love you, and it's a small but 
mighty audience, I'd rather you have that than 10,000 followers. So we're going to let go of the vanity 
metrics. And even if to begin with you feel like people aren't really watching you, they're not interacting 
straight away, this again, consistency. We're just going to keep showing up. And when you give them a 
reason to, people will take action, so don't worry about it right now. So one of the most important things 
I'm going to to have you do in this module is your dream client profile. Now, there is sometimes a bit of 
resistance. I'm talking to you folks who are a little bit more advanced, maybe in the later stage of the 
business. There will be this feeling of, "Oh yeah, I've done this. "I know who my ideal person is." The point 
of this is to help you crystallise where your people are at right now. Because every piece of content that 
you put out needs to speak to them where they're at right now. And if your content isn't really landing, if 
you're feeling like you're not bringing in the right people, if you're starting from scratch with a new offer, 
you want to start with this piece first. And so this is an exercise that we periodically go through, because 
sometimes we learn new things, especially after we've just done a launch. We do the dream client profile 
again, because the things that we learn about our people, the challenges and struggles they're facing, 
that changes over time.  

So even in the later stages, even if you're in next level launch, launch pro stage, going back through and 
doing this exercise again is so powerful. And I always say that when it comes to your dream client 
profile, it's like a working document. So you're going to add to it over time. So do the work. No, yeah 
buts. Yeah buts have no place in our programme. We want you to follow the programme, do our steps, 
and it will really help you crystallise those things, when moving into the launch experience stage and 
planning what your most incredible event looks like. Next we're going to do a content plan, and really 
your content plan is whatever is working for you. Now, if it's not working right now, do what we say, 
follow those steps, and you will find your own rhythm. And sometimes it takes a little time to find that. 
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But if there is something that you're doing right now in your business is absolutely crushing it, that is 
working, keep doing more of that. I want you to stay super focused on the things that are working for 
you right now, but I want you to get clear on what that plan is in relation to your launch. The content 
plan is going to help you figure that piece out. And then I'm going to have you choose an audience 
building track.  

So what is a track? A track for us is a path that you're going to follow. And we've got three. We've got 
one that is mainly based on organic, call it strong foundations. And we have that track in place, because 
people who are just starting out, got a new offer, maybe gone through a bit of a pivot in their business. 
Maybe you've got no budget for ads. Starting off there and getting that piece right, a really strong 
foundation is going to help you move into the next step. Track two is about what's that next level? So we 
talk about paid ad strategies. And so if you're starting to dabble with ads, or you've got some organic 
things that are working really, really well, adding in that layer of paid strategies will really help. And then 
our third track, launch leader, all about how you're bringing in partners and how you really scale. Most 
people who go through our programme for the first time will want to start off with strong foundations. 
We use organic strategies all the time, and I use them because they're so powerful, especially for finding 
those perfect people on our social media platforms and engaging in conversations. Then once we found 
things that are working for a particular campaign we're on, we then start to add in those paid strategies. 
So please don't think, "Oh if I'm doing Strong Foundations, I'm a beginner." It's not that at all. It's just 
when you're gearing up for a new launch, maybe new offer or a new market, actually starting off with a 
foundation, getting that right is going to mean that every time you put out an ad, it's going to work so 
much better. And I believe no matter what stage you're at, you do not want to be adding in partners 
until you've done your launch maybe two or three times. Because we want to make sure that you've got 
a strong conversion rate, that people are not asking for refunds.  

You've got all those pieces of your launch dialled in. So when you do get people to share it for you, 
they're going to get amazing results. They're going to be super happy, because their people are happy. So 
don't rush into that. So if you go through strong foundations and you think, "Well, actually I'm happy 
"with what I'm doing here right now, "so I'm going to to focus on this." I don't need you to go through 
every lesson. Let's Launch Together is not about adding work to your plate. It's about maximising your 
results and keeping you focused on the right things at the right time. So you can go through this 
programme any time in the future. The next time you come here back through and do another launch, 
because you have lifetime access to this, you can then do those later lessons. But learning isn't a 
revenue-generating task. I call it procrasti-learning. Sometimes people think that learning all the things, 
we sometimes say all the gear and no idea, having the tools but not actually doing the work is not the 
right way to go. So what I want you to do is stay super focused on what you're doing. If that means you 
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skip a lesson this time round, it's not going anywhere. You can go back through and do it next time. It 
does not have to be that you do every single lesson if that lesson isn't relevant. I'd rather you do a lesson, 
do the work, and then do what needs to be done, rather than thinking you need to do every single lesson 
in this programme. It's just not necessary, especially your first time round. So I'm so excited to have you, 
trying to recap quickly. You're going to work on your dream client profile. That's going to to be the 
biggest chunk of work. It will take you some time. You're going to create your content plan for bringing 
people into your events. So what does that look like? Who are those people? And how are you going to 
attract them into your world? And then you're going to choose an audience-building track. This is a juicy 
week, there's lots of things to be done. And so it will feel like, "Whoa, I've got a lot to do." As you start to 
move through the programme, as you start to build the habit of consistency related to audience 
building, it will get a lot easier. So if you're new to marketing, if you're new to launches, this week will feel 
like, "Whoa, this is a lot." But it's also the most important work you will do, and this is an exercise that we 
go every single time we launch, going back through those and deciding, "Okay, when's our next launch? 
"What do we need to do?" So we're really sharing the strategies that have helped us to grow, and I want 
you to implement them, because this week is going to set you up for so much success. So without 
further ado, I'm going to let you crack on with the next lesson. And enjoy it, and I will see you in week 
two. Bye. 
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