
Week 9 - Welcome Week 

Welcome Week Day 6 

Welcome back. You're in day six of welcome week. If you started your launch event on a Monday, then it will 
be Saturday for you. Welcome back. You're here in day six of welcome week. If you started on a Monday, it 
will be Saturday, which actually means a bit of a change in content strategy. I'll dive into that in a minute 
but first, you know what I'm going to say. I'm going to sound like a broken record. Go and fill out your 
debrief from yesterday and get those all important numbers. You'll have loads of data from the whole of this 
week, but Friday is definitely the day where things start to pick up. So go and write down all those numbers 
and all that amazing metrics that you want to track, including how you felt, what worked and what didn't. 
Pop them all into that Google doc. So let's talk about the weekenders. There's definitely a shift in some 
markets from how people absorb and relate to content in the week to how they relate to it on a weekend. 
And so for many people, especially if you think about business owners, if they've been busy all week, they 
may be more likely to consume content on a weekend.  

And so what I do is, instead of doing my content maybe in the evening or sending out an afternoon email, I 
will do it in the morning to catch those people who are spending some time working on their business. I 
know what my market do on a Saturday. My market are typically parents with kids. Parents have kids. 
They're parents with young kids. And so Saturday mornings their kids are watching cartoons, they've got a 
little bit of time to work on their business. If they've had a really busy week, maybe in their day job, it can be 
a bit of time spent on the business. And so if I capture them early morning on a Saturday, for my market, 
that works great. So this is all about really understanding, how do your market behave differently on a 
Saturday? For some markets, they will not even be thinking about anything on a weekend. For example, 
corporates. They will not be thinking about business on a Saturday morning because it's not theirs. They're in 
a career and they're paid Monday through Friday. So they don't really tend to think about things on a 
Saturday. So you do need to think about things a little bit different.  

You need to be really mindful of when you're putting out content. But I'm always very conscious of the shift 
from my busy week people to weekend. And for that reason, for my market, I don't want to make any 
assumptions about whether they've seen the content all week. I start from fresh on the weekend with, this is 
what's going on on Monday, this is why you want to come and join, this is why this is important. And it's 
really taken things back to the basics. So instead of just doing the content we did on Thursday that was all 
around that shift, trying a different angle, we bring it back to the original angle and just focus on that. It 
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makes your content stay really easy and light. But also, we want to take things back to the original concept 
and back to basics so that people who are seeing this with fresh eyes for the first time are actually able to 
understand it rather than a slightly different angle which is all about bringing in this different group. So that 
is definitely a shift that you want to consider. What content they need to hear on a Saturday. Make sure 
that you are getting people excited about the event that's happening on Monday. So your weekender 
people in your group, get them excited as well. "We start in 48 hours!" And do your countdowns. So change 
your banners, pop out a post. So many things that you can update because now as you get closer to the 
actual day, you're 48 hours to go, 24 hours to go. You're counting down those little increments. You'll 
definitely want to do that.  

I also like to send out a "And we invite" to the people who haven't yet signed up. And it's just a casual 
reminder to the people on my master list. And it will just say something on the lines of, "Hey, I know it's the 
weekend, but it's just 48 hours to go until the Best Launch Ever Bootcamp. I wanted to get this information 
into your hands today. In case you've missed it, here's what the event's all about. Here's what I'm going to be 
covering. It's going to be amazing. Here's where you join." And so I keep things super short and sweet on 
emails cause on weekends, I don't want to burn out my list. But equally, I don't want to take up people's 
time. So you've got to know your people. You've got to know their behaviour from week to weekend. What 
do they need to hear? What do they not need to hear? My people do not need long emails. So I know those 
little nuances in how they behave differently from week to weekend. And it's why I do the catch up session 
on a weekend as well on the following Saturday, because I want to make sure I'm capturing those people 
who haven't yet had time. So there's not a huge amount to do today. I don't want you really filling up your 
time with loads of stuff. In fact, what I want you doing is getting done as soon as you can, and then 
tomorrow I want you to rest.  

Yes. You need to have a day off because on Monday, you're going to bring your best energy. So hopefully 
now you've started to see more and more people join the group as a result of the work you've been doing if 
you have a Facebook group. But now is really the time that you need to make the decision on what you're 
going to do on Monday. Do you need to change from the first strategy? Which is using the Facebook group 
alone to stream it on a webinar software and then stream it into the group. It's a difficult one to manage, but 
if you're not getting the kind of numbers you'd expect to join the group, we have to change that strategy or 
maybe, you're going to go all in on the livestream version. But that gives you then today and tomorrow to 
actually get those tech pieces set up. It's not that complicated. I promise you. And it will get you set for 
Monday.  
So do those pieces. Send out the email. Check your ads, make sure you're not garnering up crazing cost. I 
find within the B2B space, seven business owners, my cost go up on the weekends anyway. I don't know 
why 
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that is. Some people and some niches find they go down. I just find my ads don't perform that well on 
weekends, maybe cause there's less people. Put out your social post, "48 hours to go." Change a group 
banner. Pimp yourself out everywhere. But remember, it's from that fresh lens of this is what the event is all 
about. And don't assume that people have seen it because the weekend people can sometimes be a slightly 
different breed. Okay, so that's it. After you've done that, please rest. Rest is super important. But there is a 
short video for tomorrow. So by all means, watch that. There's a couple of things that you can do, but you 
can definitely pre schedule posts into your group. So have an amazing day. Do the launch hustle and reward 
yourself with lots of rest once you're done. I'll see you in tomorrow's video.
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