
Week 9 - Welcome Week 

Welcome Week Day 5 

Oh getting so close, just 72 hours to go. It is day five of Welcome Week. As always, stop the video, go and 
do your debrief and your tracker. Hopefully now you're getting into the swing of things of that becoming a 
habit. But I'm going to remind you every day just in case. So with 72 hours to go, want to make sure all the 
countdowns are updated. But also now is the time we get to try a different angle. It's also super important 
that we keep the group engaged, so today maybe you can do a surprise workshop or a surprise livestream. 
One of the things that I have tried and loved is to share more of my story, do that and how I did it. How my 
launched has evolved and just do a fun livestream into my group. That always works really, really well. But 
just do something different. I've talked about the expert traps. Why people get really stuck with being the 
expert in their field because of those things they worry about. So that has worked really well. I did that 
before a five day challenge. So do that surprise for the group, show them how fun you are, keep them 
engaged. Because only 72 hours to go now and people who've been in the group for five days might be 
starting to lose a little bit of energy. So we want to keep them excited about what's coming up.  

Today you can also try a different angle E-mail. So again, I didn't ask you to do this back in the launch copy 
week because if I asked you to create like 20 E-mails, you'd of felt overwhelmed. So now you can write 
another E-mail and try a different version. And the thing I would try now is more of a letter. And I would 
really think of this as if you were going to be writing a letter to a friend who was really struggling with this 
thing that you know you could help in the launch, what would that letter say? I bet it would really come 
from the heart. It would come from the heart and it would come from a place of I want to see you when, 
and I know you're struggling with this thing. And this is why I've created this amazing experience next week, 
so I can help you overcome it. These are thing we're going to talk about and I want to help you. So when we 
write a letter to someone, it's going to speak to them. So I encourage you to actually sit down as if that 
person was a friend and what kind of letter would you write to them. We could also try some different 
angles with our social media content.  

Around day five of Welcome Week, I like to do some scrolling stopping content. So one of the things that 
I've done is a birthday cake post. Actually did a boomerang of me like shimmying with a cake because my 
plan-a-thon is usually around the date of my company's birthday. It's just like a summer thing. And so we 
had a birthday cake. We'll probably do that again this summer to be honest. It was so, so fun. And the 
birthday cake was Love to Launch is turning two. Come and join our plan-thon, going to help you plan your 
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best launch ever, and just did a shimmy. And it's just to stop the scroll. Now if you've got a particular social 
media post that's doing really, really well, you could also try converting that into an ad today. It's all about 
testing those different things. But also what you'll find is they'll be people who saw your launch ads or your 
E-mails or your posts at the beginning of the week, and weren't able to take action. But if you come back 
with a different angle, stop the scroll with something different, they're more likely to sign up now because 
they've seen you again. They're like, "Yes, I need to sign up for that. "I totally forgot." We always want to 
assume that with anything we do with our launch, it's not a no, it's a no, not right now. So we want to do 
everything we can to bring those people back in. When it comes to your ads, if you're finding that your ads 
have really crept up in cost because you've got a small audience, switch them off, try something new. But 
there's a golden opportunity you've got here. Because they'll be plenty of people who have gone to your 
signup page for your launch, who have seen it, and for whatever reason decided not to sign up. Those people 
would have been pixeled. So we can show an ad to people who have been on the registration page but who 
haven't signed up, they've not converted. And you can try that different angle. So you always want to try 
different things.

But it's important that we always make sure we're covering our butts with our retargeting campaigns. So 
there will be quite a few ads that you'll need to put out today A few different strategies. But you've already 
done so much of the important work and these are just the small tweaks that bring people in. You'll find a lot 
of people join next week, but we can do so much this week and over the weekend to bring those extra 
people in. So E-mails, send out that letter. Send out that completely different one that you were never 
planning to send. Go try something new, take a risk. Your ads, you need to check them and create 
something new, something different. Social, try something different. Do something scroll stopping. 
Maintain the activity in your group. Maybe do that surprise livestream or bonus workup, however you want 
to do that. Keep them excited and keep them entertained. Because what you want to do, because it's day 
five, you want to remind them, we start on Monday. Or we start in three days, 72 hours. Most of you will be 
starting your launches on a Monday. So it's all about getting people crazy excited. So finishing the week with 
the intention that they're going to show up for your amazing launch experience. So have an amazing day my 
lovely. I will see you tomorrow. Don't worry the weekend is really light 'cause I want you to take a rest. So 
let's go all in today. Hopefully, you've now also been tracking some of your numbers. So you're seeing things 
climb in. And if you haven't don't worry because you're going to see a massive climb on Monday, where you 
start talking about people joining your specific workshop. Remember right now they're just in the waiting 
room. So next week is where we really start to wrap things up. So have a wonderful day. Enjoy every minute 
and I will see you tomorrow.
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