
Week 9 - Welcome Week 

Welcome Week Day 3 

Welcome back to day three of welcome week. Today we have got some new things to do. So if you've not 
already done your daily debrief from yesterday or filled out your tracker, you're going to pause this video 
right here. There's a little button there. Pause it. Go and get that done and then come back because you will 
get distracted. I really want you to get the most from the Let's Launch Together Programme and those bits 
of data are going to help you so much with your next launch. And you will forget everything. I promise you 
you will forget almost everything that you wished you'd written down and then you don't learn those lessons. 
You keep making the same mistakes from launch to launch. If there's one thing I wish I'd done better in my 
first early launches was to really get those numbers and to create better debriefs and to be more organised 
so take that time now. It'll take you five minutes to go and do, doesn't have to be much but something is 
better than nothing.  

Okay, so hopefully, you've done that now and you're back. There are no emails today. We're not sent out an 
email to our master list because we've already sent out two in the past two days. We do not want to 
bombard people because you're going to email them more next week as well. So we don't want to do too 
much right now and we can save that for later on the week. What we do want to do is try some different 
things. Sometimes when you get halfway through welcome week, it feels like a bit of a lull. And that's 
because we've had this initial early burst of energy, and then we come to next week which is when you're 
going to see the peak. And what we want to do is make sure that we're trying loads of different things now 
to really maximise our results. So keeping up the energy every day is super important. So let's talk about 
one of the things you can do on social which is really cool. You could create a social post and kind of a 
general invitation. And then you can share into your group and ask your lovely new launch audience folks. I 
haven't got a name for those. Your launch experience guests, they are you're guests. Of course, they are.  

You can ask your guests to share it with someone who would love to join the group. Maybe they can share it 
on their own social media or they can tag a friend, however they want to do it. That's an amazing way to add 
a really large number of people in a short space of time, just doing a social share. And also, this one. No 
comments unanswered. Make sure you do a sweep of your ads, in particular because sometimes people 
forget there are comments on ads. You have direct messages in your so your inboxes on your social media, 
your email inbox, maybe your support desk and also those all important posts in your group where your 
future buyers are currently engaging. So want to make sure that they are excited and that they feel seen by 
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you. So you want to make sure of that. Also if you're doing Bonjoro videos, when people hit reply, the 
message will go through to Bonjoro. So just do a quick sweep of that one too. So you know that I am a 
massive advocate of launches that are all about you. Your unique way of doing things, your style. So I really 
want to encourage you to try lots of different things throughout your launch. Find your way of doing things. 
I do not want you to be a cookie cutter version of anyone else, especially not me. I want you to be your own 
amazing launch leader. Be your own person. Be unique.  

So I encourage you to try lots of different things. You don't have to have my approval to try and test things. 
I encourage you to think and sit there. What would Laura do? Laura would try it this way. Laura would try 
something new. And sometimes you're going to have things throughout your launch that don't work, that 
going to mean you need to do it in a different way. So embrace these things that maybe today you find, this 
isn't working very well. Well that's not working very well, particularly when it comes to your ads. So let's talk 
about that next. When it comes to adds, there are two paths you're going to go down. Number one is if your 
ads are working, then you're going to put out some ads to different audiences. So maybe if you're ads so far 
have been out to your social media audience, you can try video views. You can try creating a look alike of 
people who've signed up for your launch. So you can try that path or you can try changing the messaging 
and seeing if you can get even better results. Try not to do that. If you've got an ad that's working, you don't 
need to keep recreating new things. But if your ads really aren't working, or like I'm quite disappointed with 
this. Then what I recommend is like trying something completely new.  

So you heard me yesterday talking about with optimization, we want to test for screams and not whispers. 
So if your ads right now are text and image, then you can try a video ad. If you have tried one image, you 
can try a completely different image. If you've tried a positive message, you can try more of a cautionary 
image. Now be mindful of phrases that are deemed negative and that Facebook just find kind of offensive. 
So sometimes when people go from having positive messaging to like more around fear, Facebook doesn't 
really like that kind of marketing so just at least be careful that sometimes things can end up not getting 
disapproved. So try those different images. Try a different video. Try a different message overall. Make sure 
that if you are changing the messaging of your ads that your landing page also reflects the same messaging. 
For example, if you are talking about if I was talking about how to have your best launch ever and then I 
decided I was going to change messaging to how you're killing your launch, that would be a massive change 
in messaging. So if my ad doesn't match my landing page, people are going to go I'm confused. I'm bouncing 
because it doesn't make any sense to them so we want to have congruency, want to have congruency 
between what people see in the adverts and then what they see on the landing page.  
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So just make sure that if you are testing things that you duplicate the landing page and you use that in a 
separate campaign. So a really big tip for those of you who are testing out different messages. Let's talk 
about outreach. You should definitely do more of that if you've got the time. And the thing that I really love 
about launches is that when things aren't necessarily going well with an ad campaign, actually switching your 
attention to trying something new and different or going down the path of private outreach. Or how can I 
get 20 more people into my launch, trying a new strategy. When you take your focus away from the ads 
and the kind of volumetrics and you bring it back to how can I just bring in 20 amazing people.  

There's something about that energy shift that sees to bring in more people over time anyway so I found 
that when something isn't going well, it makes me switch my attention to something else. I see the result 
then everyone seems it's not working again. It's crazy how it works. But for me, it's just about creating 
momentum in something else and taking that learning and applying it to something else. So I am not all 
about the hustle. You know I'm not a hustle kind of person. But when it comes to your launch, you bet I 
hustle for that whole period because I then know when I'm finished, when I'm done, those sales are in, I get 
to switch gears back to serving, back to my happy place and I don't have to hustle again for a really long 
time. So it's worth you doing those things. It's worth you doing that extra line stream. It's worth you 
reaching out to that person who you're like, she should've joined by now or I thought he was a no-brainer for 
joining this. Reach out to those people. And don't be afraid of doing those little things. Folks, I still do them. 
I do the launch hustle. Why? Because the people who maybe missing seeing your emails or your ads but 
you've been talking to them in direct message, they're your best people waiting to buy from you. So do not 
be afraid of that. I still do and I love it and I love bringing in those extra people. So one thing you can also 
do, this is one of the things we like to do is if you've created like a one word post, I shared with you 
yesterday that we do the when we say launch, you say X.  

What you could do is you could do a fun live stream into the group and it could be and I was actually saying 
something like this. Hey lovelies, I noticed yesterday that there were many comments on our launch post 
and we asked you what your one word was. We noticed that there was lots of people who said confused. So I 
thought I'd do a special live stream today, here in this group about what a launch actually is. 'Cause I see 
there's a lot of confusion right now. So I thought it'd be great if I can get everyone on to the same page 
before we start the workshops next week, how does that sound? Great, right? That sounds amazing. So you 
can take these conversation points on social, in your group, on your ads and you can turn it into content 
that really serves your people and when you place your focus on to the people who've already signed up, 
they're more likely to convert into buyers.  
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So that's where you want to place your attention especially in the smaller launches. If you find that not 
many people are joining the group, don't worry about that right now. You'll find that over the course of the 
next week or so more and more people will join the group, especially when you do your first workshop. 
People really tend to join the group then because they know they get more access to you and they get to 
ask more questions which is great. Don't feel too disappointed if your numbers are still quite low. We can 
sometimes on the first few days, it's a 20% conversation of people who've signed up and then join the 
Facebook group. Don't worry, that will climb over time. And it's only if we're finding next week that maybe 
only 30% of people who joined the group that we then need to consider a second strategy around showing 
your content outside the group as well. So we don't need to worry about that right now but it's definitely a 
common worry that people have on this day 'cause they're like, I've had all these people sign up and yet, no 
one is joining my group. What's going on? I want to end today in this video by saying I'm so proud of you. I 
know that I've asked you to work hard for a really long time. I've asked you to essentially run a marathon. 
And now I'm asking you to sprint.  

So I get that and I get that it can be exhausting. And you've done all this work and it's all new. And you're 
trying to fix things as you go and it feels messy. It feels the same for everyone who launches. And no matter 
how much time you give yourself, you're always going to run out. So don't worry, we're all the same. But I 
want to let you know how proud I am of you. That right here, right now where I'm asking you to sprint and 
do some more, that you're bringing your best. You are bringing your A game and this is the time that's going 
to make all the difference to your future launch success. So keep digging deep. Stay hydrated. Make sure to 
eat really good foods. Make sure you do take regular breaks. I know it's quite easy when you're launching to 
get sucked into this I need to go, go, go, go, go, but we also need to take care of you because next week, it's 
going to get even more wild. So have an amazing day. I'll be back here tomorrow for day four. Go bring your 
best energy. I'll be cheering you on from the sidelines and I can't wait to see the success story that you're 
telling in just a short space of time. Bye for now.
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