
Module 2 - Attract Your Audience 

00:00 In this lesson, we're going to dive into two ways that you can really start to work smarter with your 
content, because it can feel really overwhelming. And I know that when I first started out on this 
journey, I was doing everything myself and everything was being done on the fly. And I just felt like I was 
always, always creating content. It was hugely overwhelming. 

00:20 So there's two things that really helped me. Batching is the process of creating a batch of your content 
in one go. So if you're going to be creating video for the month ahead, then you'll create five videos on 
one day. Then, you've got the rest of your time to focus on those other things. That has really helped me 
and especially because video is my starting point. 

00:43 But one of the things that has really helped me to scale and to find a place of ease, and just to really 
manage my time better is repurposing. So I start off with a piece of content and that gets turned into 
multiple pieces of content, that gets shared in loads of different ways. 

01:01 Now, in the previous lesson on creating your content plan, you saw me talk about the idea of having a 
weekly theme. And the example I shared was starting off with a blog. The blog was then, you're going to 
talk about the story, a story into the group. Then, you're going to create a video on the same blog guide. 
So actually, that would be the same thing with some slight tweaks, as I showed you in the content 
creation lesson. Your written format is often going to be very similar to your video format. Then, you can 
share that into your group, that video. 

01:34 Then, you can do a live stream, answering the questions you've received that week about that particular 
post. Whether it's on the blog, whether it's in your group, whether it's on the video, whether it's by email, 
wherever those comments have come from. You may find when you're first starting out, you don't get 
questions, in which case you'll need to make them up. And then an email sharing some insights and 
maybe sharing some of those links where people can find those pieces of content that are most relevant 
to them. 

01:59 One theme, lots of different pieces of content. And this is a really good flow. This flow shows you how 
this might work and how you can begin to work. You start off with the blog. The blog then gets turned 
into little snippets that you can put on social media. 

02:18 So it might be that you take a very small part the blog and use that as your caption for your Instagram 
image. That blog becomes a graphic for Pinterest and you send traffic back to your blog. You share that 
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blog as a short snippet on Facebook and you turn the whole article into a LinkedIn post, a LinkedIn 
article. That's the blog serving all those different purposes. 

02:40 That blog can also be turned into a short email, maybe you can send out a summary. That blog can also 
form the same script for your video. And here's where things get really cool. You can use that video on 
Instagram, on YouTube and on Facebook. So if you're clever with the length of the video and where 
you're placing it, i.e. doing a video that's not over 10 minutes, it can be used on all platforms. 

03:05 And now, just because I know there has been some changes with Instagram IG TV, which is where you 
can put a 10 minute video, for a while they would only allow you to record videos, verticals like portrait. 
Now, you can actually upload landscape videos, which is far, far better, because it was a real pain in the 
bottom to have to change that content, so it could fit with IG TV. 

03:30 You could then base your live Q&A off all the questions you've received when you've been sharing those 
pieces of content. If you don't have questions, you can make it up. Again, the same theme. 

03:41 Here's where things get really cool. You could then turn those questions into your top 10 tips checklist 
PDF, and that becomes a freebie that you can add as a call to action to all of those things. So one theme 
can be repurposed into all those different pieces of content. 

04:02 You don't need to do that. You could be the person who manages that process and you have maybe a 
graphic designer who once a week creates you some graphics for your social media. Hiring a VA, a VA 
who can take on the process of uploading your blog to your website, uploading the Pinterest image to 
Pinterest and linking back to your website, uploading the video. You do not need to do all of this 
yourself. 

04:27 And I think one of the most powerful things is actually if you create your own process and you film how 
you do things, you can give that to a VA in the Philippines to do it for you, and it's going to cost you a 
few dollars per hour for you to hire someone overseas to take on all of this for you. I don't think you 
should be doing this yourself. Who can't afford a few dollars to get these things off your plate? 

04:51 And once you've created that process, once you've decided, okay, well, this is my content plan, this is 
what my content plan is going to be every single week, you can start to create a process around that. So 
we actually have a really, really good one within my company. When I'm in content mode and I have to 
admit, I'm not always very consistent, especially when I've just come out of launch mode. It takes me a 
while to get back into content creation mode. I'm not going to tell you I'm perfect, because I'm really 
not. 
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05:18 Video is my starting point. My content writer then takes my video, she turns it into a blog. My assistant 
then turns the blog into a Pinterest graphic. We upload it onto Pinterest, we create a short snippet of 
text for an Instagram post. Our Instagram also links to our Pinterest, so we're sending two things via that 
way. 

05:42 The content from the video is going to be used on a podcast on a later date. We're actually doing that 
right now. But the video then becomes the content for my Launch Insiders email. So this is like our 
process. This is how we do things and it is super simple. 

05:57 The only thing that I am responsible for is creating the video, creating the content for Launch Insiders. 
And I actually take care of my own Instagram, because it's the platform that I really enjoy to use. I 
probably shouldn't, if I'm honest, I should have probably outsourced that as well. But all of these things, 
like I don't do all of these things myself. 

06:16 I'm not uploading things onto my blog, I'm not uploading things onto Pinterest, I'm not creating graphics. 
I'm not doing any of those things, other than the things that are my zone of genius, which is writing the 
content for the video, actually creating that summary, doing the video and then writing some copy for 
my Launch Insiders email. And then Instagram, which is something I really enjoy, it's my favourite 
platform. I love to be on there. And so this is my flow. This is how I do things for repurposing. 

06:44 So I encourage you, once you've found a really good way of working, once you've found your flow with 
content, how you like to do things, once you've found a way of creating content that feels fun, that feels 
easy, that is actually having impact, then I want you to start building a process around doing that. And 
this for us is the simplest way. I focus on my zone of joy, which is the video and the writing and 
Instagram. And everything else, I leave. 

07:16 Right now we're not focused on the podcast, it will be something that we create in the future. Again, I 
will not be creating all the components of that. I will not be editing the podcast. I'll be outsourcing all of 
that. And it's just all about being super smart with how you do that. 

07:31 But when I was in my early days, when I didn't have a team, when I was bootstrapping, my favourite way 
to get super productive was to batch create things. So I'm now going to show you my calendar for 
batching and how I would do that. Batching is incredibly powerful, because you're going to be staying so 
focused on the thing that you're doing that day. Whether it's creating content, creating video, 
repurposing it. And this is what has enabled me to be so productive and efficient and effective within my 
business. 
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08:04 And so I want to share this with you, that I would spend a whole day creating one certain type of 
content. I found that when I was wearing many different hats in my business and I was thinking about all 
the things, all the time and unless I was having this laser focus on a particular day and batching things 
into one day, I just wasn't getting stuff done. Especially when I was trying to start creating my first 
courses and I had clients and doing all this stuff and all the things, and also didn't have the money in my 
business to be able to outsource this. 

08:33 So batching just kept me so focused and I really want to share this with you. So I would choose a day 
where I'd be creating my first piece of content. For me, it was almost always blogs, blog writing was 
where I felt most comfortable. The next day, I would then repurpose that content into something else. 
In my case, I would turn it into my email content. And then the day after, I would create little snippets 
and images for me to use on Facebook and Instagram. So I had everything that I needed in advance. 

09:06 Then, I would start publishing that content. I would share that repurposed content. So whatever I'd 
created on that Thursday before, and then usually on a Friday, I would go live and talk about that subject 
for that week. So this kept me so organised. And the power of this is that after a while, you're going to 
have all your content created in one week, and then you've got your next four weeks worth of content 
created in advance. 

09:30 Now, I don't recommend this for everyone. I don't recommend this if you're new to creating content, 
because you may find that after a couple of weeks of trying one piece of content, your audience actually 
resonated more with a particular type, in which case you want to switch things up. It might be that you 
haven't really found your flow, what kind of content you want to be putting out that feels fun and easy 
and that you actually want to do more of. And so it doesn't really make sense to batch create content if 
you don't really know the right content for you. 

09:59 So I think that this strategy is great if you already know what content works for you and your audience. 
If you've already like been creating content for a while, then you can definitely start batching and 
definitely start repurposing. But I wanted to share these strategies with you now, because it's really going 
to help your mindset when you're thinking about, when it starts to become more comfortable, and you 
can do this quickly and easily. It then becomes a system and a process that you can outsource and you 
can just do your zone of genius. 

10:29 So mine is obviously video and written content, yours might be something completely different, we just 
don't know. But I wanted to share those two strategies with you. Because I do want you to start getting 
very smart with the time that you do have and these are two things that have really helped me to do a 
lot. 
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10:44 People always ask me, "Laura, how do you manage to do so much? You seem like you have so many more 
hours in the day than anyone else." Two things, speed and number two, I'm not trying to do everything 
myself. So I wanted to share those strategies and I hope you enjoyed this little mini lesson. 
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