
Module 2 - Attract Your Audience 

00:01 Welcome to the Choose your Channel lesson. 

00:06 We call it social media for a reason. I think sometimes people are far too inclined to believe that social 
media is about sharing, and then wondering why they're not actually bringing buyers into their world. So 
my approach is all about using it from the perspective of social, actually being social, creating 
community, nurturing relationships, not just simply sharing, because although that might get you 
followers, it won't necessarily get you buyers or people who trust you. So this is not just about being on 
social media, it's about actually using social media properly. 

00:42 Truly, I would much rather you go deep on one platform, combining the two areas that I'm gonna be 
focusing on in this lesson, which is content and conversation, and building a really deep presence on one 
platform. So rather than going one mile wide and one inch deep and just trying to attract followers, I'm 
going to get you focusing on going one inch wide and one mile deep, because that approach, focusing on 
a smaller part of the social media landscape, but go really deep with it. Conversation, community 
connection, that's what's going to get you results. 

01:17 So I want to share with you this graphic called conversation prism. This has been around for years, I think 
maybe six or seven years, the first time I saw this. And it is a graphic that shows all the different types of 
social networks. It's amazing to see just how many hundreds there are. It's absolutely wild. And the thing 
I love about this was that we're very inclined to just think Facebook or Twitter or Instagram or LinkedIn, 
but the truth is you might get better results focusing on a very niched social media platform. 

01:50 So for example, if you were working with creatives, rather than you focusing on Facebook as a platform, 
maybe there is a creative network, a creative social network for people within your niche. And we're 
going to build this into your approach. So I wanted to share this with you, because it might surprise you 
just what is available to you. I love this graphic. It really reminds me that truly social media did give 
everyone a voice. 

02:16 So here it says debuted in 2008. That's wild. Blows my mind just how much things have changed and 
evolved and grown. But I wanted to point this one out to you, because I think it's an important lesson 
that life doesn't end at Facebook and Instagram. 

02:32 So there are really two different types of social media platforms. And I think the thing that is so 
interesting about how social media has changed is that many platforms now combine content and 
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conversation. So I'm going to go through some of these examples in a moment, but a content social 
network is primarily a place where you upload or create content on that platform. A conversation social 
Network is primarily where you communicate with other people. As I said, more and more social media 
platforms these days have identified the need to have both of these to create really strong presence and 
to keep people engaged and to keep them on that platform. 

03:16 So some the examples I'm going to share with you will be content, some will be conversation. The ones I 
want you to focus on are the ones that combine both. I want you to be very mindful of where you spend 
your efforts. So these are the main content and conversation platforms. Now you'll see there are some 
of these which cross both of them. They're the ones we're going to focus on in this lesson. 

03:40 So YouTube is the classic video content social network, where you can upload content on there for 
people to search. It's quite difficult to create conversation on YouTube. It's quite impersonal. Often you 
don't see someone's face. They're not necessarily open to sharing their personal details on there. And it's 
hard to track those conversations because it's a volume platform. It's not to say it can't be done, but it is 
more difficult. 

04:08 Quora is really a place where you will upload content in the form of conversation. Yes, you can definitely 
have conversations on there, but people are using Quora to find content. They're not really going on 
there to have conversation. Even though conversation is a big part of it, it's more of a content platform. 

04:26 Pinterest, again, mainly content, uploading content on there or linking to websites. So for me, Pinterest 
is a great platform for longterm leverage. It's not such a great platform for creating initial conversation. 

04:45 Facebook is one of my favourites. Instagram and LinkedIn, these are all platforms that span both of 
these, but there's one that really sits over on conversation for me. I don't think Twitter is a very good 
platform for content at all. Yes, you can have very short, snappy pieces of content. Now you can add in a 
bigger pieces of content. I think they've increased the character limit now, which definitely makes it 
easier, but you can't put in in the same way like a a longer video. Yes, you can put images on, but it's so 
difficult to actually find what you need on there. So it is more of a conversational platform. 

05:17 So the ones that we are gonna focus on staying are the three most popular ones, because they are so 
good at combining content and conversation. Now each platform has its strengths and its weaknesses, 
and which one you choose is going to be dependent on what you need right now. So let's take a deeper 
dive into these. 

05:39 So Facebook. Facebook is an amazing platform, definitely one of my favourites. In terms of what kind of 
content is it great for, it's great for video, it's great for visual posts, fun posts, anywhere where people get 
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to connect, engage, have fun conversation and share their opinion. It's also great for live streams. It's not 
so good for long copy. What happens when you create a long article, it puts it onto a separate page, it's 
really difficult to read. And it's also not great for audio. So you can't just upload an audio. You can turn it 
into a video and then upload it, but it's not the best for that piece of particular content. Now [inaudible 
00:06:17] for the content side of things. 

06:17 For the conversation side of things, Facebook is great for hosting a community. You can have Facebook 
groups, and they are so powerful. You are actually going to get access to a bonus lesson in this module all 
about how to create an amazing community, and this is a strategy that if I could go back to the 
beginning of my journey, I would use over and over again. It'd be the one thing that I would focus on, 
because I can see very, very clearly, just how much revenue it added to my business, how much it 
boosted my confidence and how it enabled me to create my own tribe of super fans. So it is great for 
hosting a community. 

06:54 Now it's not so great for private outreach. It feels very obtrusive. Whereas I think Instagram is great for 
private outreach, and people are often expecting that, because their profiles are made public. So you 
know if someone has a public profile, they're open to being contacted. Facebook isn't that way. 
Everyone's profiles are locked down, unless it's about pages, and in which case it's just not the same. So 
it's not good for private outreach. It is great for hosting a community. 

07:23 The biggest strength for me with Facebook as a social media platform is it's great for paid advertising. It 
is so easy to use. You can get started with next to nothing. Meaning that if you're starting from scratch, 
using Facebook as a platform, and if your content is going to be around video, visual posts, fun posts, 
maybe short, snappy posts and live streams, it's a great platform. If part of your strategy is that you want 
to do private outreach, it's not the best for that. But if you're hosting a community, it's great for that. So 
as these are some of the things it's great for and not so great for. 

07:56 Now coming on to Instagram, Instagram's different. Instagram is great for high quality visual posts, short 
copy, as in the form of a comment added to that post, and short video. So your videos on Instagram, if 
you're going to put them into the square feed, they have to be under a minute long, and if they're going 
to be IGTV, it's under 10 minutes. 

08:19 Now what it's not great for is long copy. There is a word limit. It's also not great for audio. You have to 
upload a video or an image to be able to use Instagram. So Instagram is great if you've got a collection of 
good images, which can be a little bit challenging when you're first starting out, especially if you can't 
afford to invest in good photography. But if you're good at creating images, if you feel like you're a 
creative person, or you can go and find good stock photos, Instagram is wonderful. I use quite a lot of 
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stock images dotted in between my normal posts, my normal images. And I create my own quote 
graphics. Quotes work really, really well on there. 

08:57 So if you're creative, this is a great platform. If you don't have good images, if you're not a creative 
person, then it's probably not the platform for you. But this is where Instagram becomes super powerful. 

09:09 Private outreach. Private outreach is where you reach out to people one-on-one via direct messages. 
And the key point here is that they're not always going to see the message, because it might go into the 
other's folder unless you're connected. So you do need to do a couple of extra things to make sure 
people see your messages, but we're going to cover that in a later lesson. But it's brilliant, because people 
who want to be contacted or who don't mind being contacted will have their profiles public. People who 
do not want to be contacted will have a private profile. So it's quite easy for you to see who are people 
that would be good for you to connect with. 

09:47 This is a strategy that one of my students, Helen Hopkins, used in her launch, and that was her sole 
focus was connecting with people one-on-one via direct messages, and she was very simply leaving 
thoughtful comments on their posts, and then reaching out to them via direct message. What a 
powerful, powerful strategy. And it means that instead of you trying to create a massive, huge audience, 
all you're going to do is focus on creating a very high quality, highly engaged audience of people, and 
private outreach is perfect for that one. 

10:21 Now Instagram is not like Facebook. It's not good for hosting a community. You can create group chats, 
which kind of work okay, but it's not the same, you don't get that same level of a community feel as you 
do with Facebook. You can't upload content into that group. Now for that reason, if you want to create a 
group so you can nurture that community, Instagram isn't a great platform for that. But just like 
Facebook, it is great for paid advertising. You actually control your ads for Instagram from Facebook ads 
manager, so you can control that in two places. Really powerful. I love Instagram, I love Facebook, and 
those two actually work really, really well together. 

11:02 So although I do recommend that you're going to focus on one platform, I do think that if you are using 
Facebook and Instagram, they work really well together as platforms. So it might be that you want to 
have a community on Facebook, but you want to put all your content onto Instagram and always send 
people into your community from there. That works great as a strategy because these two are 
connected. Obviously they're owned by Facebook. It makes it super easy to manage the two of them 
from one place. So I don't mind you having two platforms. In fact, I think if you are gonna have 
Facebook, it makes sense to also use Instagram. If you're using Instagram, it makes sense to also use 
Facebook. 
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11:40 But you just need to consider, have you got the assets that you need to create good content on both of 
those platforms. Again, you just need to make sure that you're choosing the right one for the type of 
media that you want to create. 

11:56 So the third platform I want to talk about is not one that I actually enjoy. I don't enjoy LinkedIn for many 
reasons. I find it a bit spammy. I find people are always trying to sell me. But because of that reason, you 
do actually have an amazing opportunity, especially if you're serving professionals, the kind of 
professional and industry related niches. So for example, if you're serving business owners, if you're 
serving health niches, anyone that is a professional, someone who is in a career who would use LinkedIn, 
that's what it's great for. 

12:31 Now, LinkedIn has actually got a lot better at creating ways for you to use their platform for different 
types of content. It's great for articles. They have their own format for that. It's great for some visual 
content. And they now allow you to upload your video into LinkedIn. So they have been working very 
hard on making the platform more usable and more relevant to people because of the mixed media you 
can upload. Again, it's not good for audio, it's not one of those great audio platforms. But from a 
networking perspective, from a community aspect, it's good for private outreach and it's good for hosting 
a community, because you can have a LinkedIn group. So if that's important to you, if your a niche use 
LinkedIn, if you want to have a community and you want to do private outreach, it could be a great 
platform for you. 

13:17 Now the downside of LinkedIn is it's not great for paid advertising. My experience of LinkedIn advertising 
is it's very, very expensive, it's quite hard to target people, and not very successful. Whereas Facebook, I 
find very easy to use, a lot cheaper in terms of how much an ad will cost you, and it's a lot simpler and 
the targeting is a lot, lot better. 

13:39 So pros and cons, absolutely. And your needs decide which platform is right for you. One of the best 
ways to do that is to go and see what your competition are using, see where they're getting the most 
engagement. And it will become very clear when you start looking at your competitors and start 
analysing their pages, what's most successful for them. Of course you can't tell on the backend what that 
equals in terms of actual buyers and clients. But it will give you some idea of where the most 
engagement is, and we really want to focus on that. 

14:09 So the thing I want you to remember is that social media is about sending traffic back to your hub. So I 
say hub, your hub could be a website, it could be your blog. We're trying to send people to a central 
place where they can get more information about you. But if you don't have a website, and if your 
strategy right now is going to be creating a community, you can send people to your community, which 
works just as well. 
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14:33 So the way I like to think of it is social media networks are all about distributing your content and 
sending people back to your hub. But equally, it could be about sending them back to your community. 
So remember that. Always try to send people back to a central place. 

14:48 Okay, so your task now, your first #DoTheWork, is to commit to your channel. Which channel is it that 
you're gonna use? As I said, if you're going to be using Facebook, then it is fairly easy to use Instagram as 
well, but only if you have the kind of content that works well on Instagram, high quality images or video. 
If you don't have that kind of content or you're not very creative or don't have the resource, it may not 
be the platform for you. But to be honest, you can use stock photography. It doesn't have to be anything 
crazy. You can create quote graphics, you can get a VA to do that for you. 

15:26 But I do want you to do is I want you to commit. Which is going to be your core channel? Which is going 
to be the channel that you are going to be heavily focused on? But I also want, as your second task, to 
research niched channels that you might be able to use. And all you're going to need to do for this is to 
go into Google and put in social network for, and then the type of person that you're trying to attract. 
So it might be social network for creatives, social network for doctors, social network for mums, social 
network for cat owners. And that's going to bring up all of the examples for you. 

16:01 Remember, what we're looking for is a place where you can upload content and a place where you can 
have conversation, because those two things combined is what's going to help people really identify you. 
Remember, we want them just to realise that you are their person. I would rather you have a niched 
platform that you can absolutely dominate, rather than trying to start off fresh with Facebook or 
Instagram for example. We want to find exactly where your people are, so they're like, "Yes, you're my 
person." 

16:32 So those are your two tasks. Number one, commit to your channel. Number two, research niche 
channels. There may not be any niche channels for you. You may actually decide that Facebook is the 
platform for you because that's where the majority of your audience primarily hang out. But I don't want 
you to write off the niche channels, because if there's something that you can absolutely dominate, I 
would much rather you take a balanced approach with this. Maybe 80% of your time is being spent on 
Facebook and 20% of your time has been spent on a niched channel. 

17:02 One of the later lessons, we're going to look at how to repurpose content, so that might also be a really 
good strategy for you as you move forward. You focus most of your efforts on creating original content 
for one platform, and then you repurpose it for maybe those niched channels. 

17:18 So it's time to go and do the work, lovelies. And I'll see you in the next lesson. 
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